PPP Project Recovery Strategies Training Course

Professional Development Training Course Outline

Category General Training Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

Public-Private Partnership Project Recovery Strategies Training Course provides a practical and strategic
framework for diagnosing, stabilizing, restructuring, and recovering underperforming Public-Private
Partnership projects. The course focuses on Public-Private Partnership project recovery, distressed
infrastructure projects, contract restructuring, financial recovery, risk management, stakeholder
engagement, performance improvement, dispute resolution, and project governance. Participants will learn
how to identify early warning indicators, conduct comprehensive project health assessments, develop
recovery plans, restore operational performance, and protect public value while maintaining commercial
viability.

The course integrates global best practices, data-driven project diagnostics, financial modelling, contract
management, negotiation strategies, institutional governance, and crisis management. Through practical
exercises and international case studies, participants will examine how governments, private partners,
lenders, regulators, and project stakeholders can collaborate to recover troubled Public-Private Partnership
projects. Emphasis is placed on sustainable project turnaround, value-for-money protection, service
continuity, resilience, transparency, and long-term infrastructure performance.

Programme Curriculum

Public-Private Partnership Project Recovery Strategies Training Course
Introduction

Public-Private Partnership Project Recovery Strategies Training Course provides a practical and strategic
framework for diagnosing, stabilizing, restructuring, and recovering underperforming Public-Private Partnership
projects. The course focuses on Public-Private Partnership project recovery, distressed infrastructure projects,
contract restructuring, financial recovery, risk management, stakeholder engagement, performance
improvement, dispute resolution, and project governance. Participants will learn how to identify early warning



indicators, conduct comprehensive project health assessments, develop recovery plans, restore operational
performance, and protect public value while maintaining commercial viability.

The course integrates global best practices, data-driven project diagnostics, financial modelling, contract
management, negotiation strategies, institutional governance, and crisis management. Through practical
exercises and international case studies, participants will examine how governments, private partners, lenders,
regulators, and project stakeholders can collaborate to recover troubled Public-Private Partnership projects.
Emphasis is placed on sustainable project turnaround, value-for-money protection, service continuity,
resilience, transparency, and long-term infrastructure performance.

Course Objectives
By the end of this course, participants will be able to:

Apply advanced Public-Private Partnership project recovery strategies and turnaround frameworks.
Diagnose financial, operational, contractual, and governance failures.

Identify early warning indicators and emerging project distress.

Conduct comprehensive Public-Private Partnership project health assessments.

Develop evidence-based project recovery and restructuring plans.

Strengthen risk allocation, mitigation, and contingency planning.

Apply financial restructuring and commercial recovery techniques.

Improve contract management, renegotiation, and dispute resolution.

© NG~ WDNPRE

Strengthen stakeholder communication and collaborative decision-making.
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Restore project performance, service quality, and operational efficiency.
. Apply data analytics and performance monitoring to recovery programs.
. Protect public value, value for money, and fiscal sustainability.
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. Establish sustainable post-recovery governance and performance frameworks.

Organizational Benefits

e Reduced financial and operational losses from distressed Public-Private Partnership projects
e Improved project performance and service delivery

e Stronger risk management and early-warning systems

e Enhanced contract and concession management

o Better stakeholder coordination and accountability

e Improved financial sustainability and investment confidence

e Stronger governance and regulatory oversight

e More effective project restructuring and turnaround decisions

e Protection of public value and value for money

e Improved resilience of infrastructure investment portfolios

Target Audiences

Public-Private Partnership unit directors, managers, and specialists
Government infrastructure and finance officials

Project managers and program management professionals
Private-sector concessionaires and investors
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Infrastructure financiers, lenders, and investment professionals
Legal, contract, and procurement specialists

Regulators and public-sector oversight professionals
Consultants, advisors, engineers, and infrastructure specialists
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Course Duration: 5 days

Course Modules

Module 1: Public-Private Partnership Project Distress and Recovery Fundamentals

Understanding Public-Private Partnership project distress and failure patterns

Identifying financial, operational, contractual, and governance problems

Project recovery lifecycle and turnaround principles

Early-warning indicators and project health diagnostics

Recovery decision-making and escalation frameworks

Global case study: Recovery lessons from distressed infrastructure concessions

Module 2: Public-Private Partnership Project Health Assessment and Root-Cause Analysis

Comprehensive project performance assessment

Root-cause analysis and failure mapping

Financial, technical, operational, and contractual diagnostics

Performance benchmarking and gap analysis

Data-driven project recovery assessments

Global case study: Infrastructure project diagnostic and turnaround experience

Module 3: Financial Recovery and Commercial Restructuring

Financial distress analysis and cash-flow assessment

Revenue optimization and cost-reduction strategies

Debt restructuring and financing considerations

o Commercial viability and financial model reassessment

Investment recovery and fiscal-risk management

Global case study: Financial restructuring of a distressed infrastructure Public-Private Partnership

Module 4: Contract Restructuring and Renegotiation

Contract performance assessment and concession review
Identifying contractual bottlenecks and risk imbalances
Renegotiation principles and restructuring options

Claims management and dispute prevention

Legal, regulatory, and compliance considerations



e Global case study: Public-Private Partnership concession renegotiation and recovery

Module 5: Operational Turnaround and Performance Improvement

Operational performance recovery strategies

Service-quality improvement and continuity planning

Asset management and maintenance recovery

Key performance indicators and performance-based management

Technology, automation, and data analytics for recovery

Global case study: Operational turnaround of an underperforming infrastructure project

Module 6: Stakeholder Management and Crisis Communication

Stakeholder mapping and influence analysis

Government, private partner, lender, and community coordination

Crisis communication and reputation management

Negotiation and collaborative problem-solving

Transparency, accountability, and public confidence

Global case study: Stakeholder-led recovery of a troubled Public-Private Partnership project

Module 7: Governance, Risk Management, and Recovery Implementation

Recovery governance structures and accountability

Risk identification, allocation, and mitigation

Recovery action plans, milestones, and responsibilities

Monitoring, reporting, and escalation mechanisms

Change management and organizational resilience

Global case study: Governance reforms supporting Public-Private Partnership project recovery

Module 8: Sustainable Recovery and Post-Recovery Management

Developing sustainable Public-Private Partnership recovery strategies

Post-recovery performance monitoring and assurance

Lessons learned and institutional knowledge management

Long-term resilience and continuous improvement

Recovery exit strategies and future risk prevention

Global case study: Successful transition from project recovery to sustainable performance

Training Methodology

¢ Instructor-led presentations and interactive technical discussions



Practical Public-Private Partnership project recovery exercises and diagnostic workshops
Group-based scenario analysis and problem-solving activities

Financial, contractual, operational, and risk assessment simulations

International Public-Private Partnership case studies and lessons-learned analysis
Role-play exercises covering negotiations and stakeholder management

Project recovery planning and implementation exercises

Question-and-answer sessions, peer learning, and facilitated discussions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

21 Sep 2026 25 Sep 2026 Online $1,000

21 Sep 2026 25 Sep 2026 Physical $1,500


mailto:info@fineskilltrainingcenter.org

Start Date

21 Sep 2026

21 Sep 2026

21 Sep 2026

21 Sep 2026

21 Sep 2026

21 Sep 2026

End Date

25 Sep 2026

25 Sep 2026

25 Sep 2026

25 Sep 2026

25 Sep 2026

25 Sep 2026

Location

Physical

Physical

Physical

Physical

Physical

Physical

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now
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Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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