PPP Procurement Integrity Training Course

Professional Development Training Course Outline

Category General Training Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

Public-Private Partnership Procurement Integrity Training Course provides a comprehensive framework for
strengthening procurement integrity, transparency, accountability, ethical sourcing, and value for money
across Public-Private Partnership projects. It equips participants with practical knowledge of procurement
governance, anti-corruption controls, conflict-of-interest management, competitive tendering, bid evaluation,
due diligence, contract award, and fraud risk management. The course integrates international procurement
standards, digital procurement tools, risk-based controls, compliance frameworks, and ethical decision-
making to promote credible and competitive Public-Private Partnership procurement systems.

Participants will examine how procurement integrity influences investor confidence, public trust, project
bankability, competition, affordability, and long-term infrastructure performance. Through global case
studies, practical exercises, scenario analysis, and procurement simulations, the course develops the ability
to identify procurement risks, prevent collusion and corruption, strengthen institutional controls, manage
complaints, conduct transparent evaluations, and implement effective integrity safeguards throughout the
Public-Private Partnership lifecycle.

Programme Curriculum

Public-Private Partnership Procurement Integrity Training Course
Introduction

Public-Private Partnership Procurement Integrity Training Course provides a comprehensive framework for
strengthening procurement integrity, transparency, accountability, ethical sourcing, and value for money across
Public-Private Partnership projects. It equips participants with practical knowledge of procurement governance,
anti-corruption controls, conflict-of-interest management, competitive tendering, bid evaluation, due diligence,
contract award, and fraud risk management. The course integrates international procurement standards, digital
procurement tools, risk-based controls, compliance frameworks, and ethical decision-making to promote



credible and competitive Public-Private Partnership procurement systems.

Participants will examine how procurement integrity influences investor confidence, public trust, project
bankability, competition, affordability, and long-term infrastructure performance. Through global case studies,
practical exercises, scenario analysis, and procurement simulations, the course develops the ability to identify
procurement risks, prevent collusion and corruption, strengthen institutional controls, manage complaints,
conduct transparent evaluations, and implement effective integrity safeguards throughout the Public-Private
Partnership lifecycle.

Course Objectives

By the end of the course, participants will be able to:
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Apply procurement integrity principles to Public-Private Partnership projects.
Strengthen transparency, accountability, and ethical procurement practices.
Identify corruption, fraud, collusion, and conflict-of-interest risks.

Apply risk-based procurement and compliance controls.

Improve competitive tendering and bid evaluation processes.

Conduct effective bidder and partner due diligence.

Develop robust integrity and anti-corruption safeguards.

Manage procurement complaints, disputes, and whistleblowing mechanisms.
Apply international procurement standards and good governance practices.
Strengthen audit trails, documentation, and procurement oversight.

. Use digital procurement and data analytics to detect irregularities.
. Improve contract award integrity and stakeholder accountability.
. Promote sustainable, transparent, and value-for-money procurement.

Organizational Benefits

Stronger procurement transparency and accountability
Reduced exposure to fraud, corruption, and collusion
Improved compliance and governance controls

Greater investor and public confidence

Stronger value-for-money outcomes

Improved procurement audit readiness

More competitive and credible tender processes

Better risk identification and mitigation

Enhanced institutional reputation

Stronger Public-Private Partnership project performance

Target Audiences
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Public-Private Partnership unit professionals
Procurement and supply-chain managers
Government officials and policymakers
Infrastructure project managers

Legal and compliance professionals



6. Internal and external auditors
7. Development-finance and investment professionals
8. Private-sector bidders and concessionaires

Course Duration: 5 days

Course Modules

Module 1: Public-Private Partnership Procurement Integrity Framework

Principles of integrity, transparency, accountability, and value for money
Public-Private Partnership procurement lifecycle and governance

Ethical standards and institutional responsibilities

Integrity risks across procurement stages

International standards and regulatory frameworks

Case study: United Kingdom Public-Private Partnership procurement reforms

Module 2: Procurement Governance and Institutional Controls

Procurement authority, roles, and segregation of duties
Governance structures and approval controls

Procurement policies and ethical codes

Oversight, audit, and accountability mechanisms

Managing institutional integrity risks

Case study: Australia infrastructure procurement governance

Module 3: Corruption, Fraud, Collusion and Conflict of Interest

Fraud and corruption risk identification

Bid rigging, collusion, bribery, and coercion

Conflict-of-interest disclosure and management

Red flags and suspicious procurement patterns

Anti-corruption controls and reporting mechanisms

Case study: European infrastructure procurement investigations

Module 4: Competitive Tendering and Bid Evaluation Integrity

Designing fair and competitive tender processes

Prequalification and tender documentation

Bid evaluation criteria and scoring

Evaluation committee integrity

Confidentiality and equal treatment of bidders

Case study: Canadian Public-Private Partnership competitive procurement



Module 5: Due Diligence and Supplier Integrity

Beneficial ownership and corporate due diligence
Financial, technical, and reputational screening

Sanctions, debarment, and compliance checks

Third-party and consortium risk assessment

Integrity warranties and contractual safeguards

Case study: World Bank-funded infrastructure procurement

Module 6: Digital Procurement and Integrity Monitoring

E-procurement and transparent tender platforms
Procurement data analytics and anomaly detection
Digital audit trails and document management
Artificial intelligence applications in integrity monitoring
Cybersecurity and procurement information protection
Case study: South Korea’s digital procurement system

Module 7: Complaints, Whistleblowing, Auditing and Investigations

Procurement complaints and review mechanisms
Whistleblower protection and reporting channels

Internal audit and compliance monitoring

Investigation procedures and evidence management

Corrective actions and enforcement

Case study: Chilean public procurement transparency initiatives

Module 8: Integrity Action Plans and Global Best Practices

Developing Public-Private Partnership procurement integrity plans

Integrity risk registers and mitigation strategies

Monitoring performance and compliance indicators

Stakeholder engagement and transparency reporting

Continuous improvement and institutional learning

Case study: South Africa and international infrastructure procurement lessons

Training Methodology

e Instructor-led interactive presentations
e Practical procurement simulations and bid evaluations
e Global case-study analysis and group discussions



Procurement risk assessment exercises

Role-play involving procurement committees and bidders
Digital procurement and integrity-monitoring demonstrations
Question-and-answer sessions and peer learning
Development of practical procurement integrity action plans

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location
21 Sep 2026 25 Sep 2026 Online $1,000
21 Sep 2026 25 Sep 2026 Physical $1,500

21 Sep 2026 25 Sep 2026 Physical $0
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://mail.fineskilltrainingcenter.org/courses/ppp-procurement-integrity-training-course

